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For synergies to function we need to reflect on past problems. Focal points need
continuity once change occurs, coordination of activities and information flow
between focal points and between them and other stakeholders. There is also
a need to determine the roles and responsibilities of all players and a need for a
mechanism for reporting non-compliance. Regarding monitoring and evaluation,
there is a need to develop simple indicators and to harmonize existing indicators.
National Committees need to have active participation, regular meetings and
efficient information exchange. Lastly, there is a need for ensure that funding is
accessible to all stakeholders and that there are specific capacity building
programmes for workers organizations.



